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The $64,000 Question
By

Bina Brown
This article appeared in Management Today, May 200922-23.

SusanAnderson was the deputy general manager in a lasggance company wh
she created a major change program.

It was a clear move from management to a leadersihp but at the tim¢he nov
Melbourne-based consultant didn’t really feel lgtee had taken aajor role switcl

overnight.

“It is not like | woke up and thought ‘I've beconaeleader’,” says AndersonBUt |

did recognise quickly that | needed to use diffgralthough complimentary, skills.

“The biggest hurdle towards becoming a visionarg Vedting gol managed 250 st
and created a major change program. Whaallsed was that the team developec
change; once | had artieded the vision to everyone from the receptiotughe chie

executive, they came up with the ideas of how t&emahappen.”

While Anderson, a registered psychologist — anfhcilitator within the Australie
Institute of Managemerd’Managing, Leading and Developing People traicimgy st
— agrees she had certain personality characteristiasgood leader, she learnt of
skills from her ‘visionary’ chief executive and gee within the organisation.

“One of my strengths is being able to listen toeosh another is to articulatéearly

but | was able to learn how to truly empower otleerd facilitate,” she says.
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Anderson’s view on leading and managing is thas, w®mene will have great
strengths as a leader or manager, but it is pestibhae elements of both, and

develop both.

Strengths and weaknesses

“It is impossible to be strong in every area. Sunw yourself with pedp who ar
strong in your areas of weakness,” says Andersbme ‘brganisation as a whole ne
to have managers and leaders, not necessarilthgistdividual.lt is more importar

to understand yourself and know what your streagith weaknesses are.”

Scientific research has revealed characteristss®ciated with effective performa
as leaders, and as managednderson says these skills, attributes, beliefs
behaviours that underpin leadership and managecaenbe identified and dgently

developed.

“Leadership and management development requirema@erstanding of yourself a

others,” she says.

“It requires a critical selfeflection to better understand yourself, your wetions

preferences and goals, and their impact.”

Anderson believes that, ultimately, leadership ama@nagement complememine
another.

“For example, leadership is required to prodalcange; management skills can a
in ensuring this change is not chaoBath sets of skills are required for a succe:
organisation. One without the other is problemfiticany organisation.”

L eader ship tasks
lan Lees, a Principal of Leadership and People Deweent at manageme
consultants The Nous Group, believes it is a “falehotomy” to say that &dershi
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and management are completely different thingghdtever your title is, leadersl
and management capabilities are both required ttoegealts.Being a good leader

being a good manager, and a good manager is algader,” he says.

Like other things, while elements of leadership d#n learnt, some people are
inherently better than others. According to Leeadkrship tasks include:

e Setting a vision for the future

» Setting and living the mission and values

» Good listening

* Providing purpose and meaning

* Tapping into people’s individual strengths

* Helping people develop.

Lees says a manager@le include goal setting, organising, planning aodtrolling

“An effective strategic leader has to be able talithese at the same time.”

He also believes it is unhelpful to split the roles get outcomes within soi
organisations. “In practical reality, roles that@do achieveutcomes will need bo

leadership and management.”

Lees says that in the current “ambiguous and uaicetimes’; and with the futur
becoming increasingly complex in key areas sucfinancial markets, geopolitic
shifts, climate change, and the patterns of doinginess under constant change,
strategic leaders need to be developing new misdsed perspectivedpaut what i
going on and what is possible.

“Strategic leadership is about taking action inghesent moment, informed by
view of the big picture. They must solve todayhallenges while working towa

tomorrow’s emerging opportunities.”

Lees says for individuals embarking on leadersttip, personal journey stars w
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their own integrity and intensity.The transition to strategic leadership invo
making the best decisions possible for the futuréhe business with limited and
often conflicting information. The ultimate chaltgnis developing the capaciinc
personal resilience to excel in an environment mjaing ambiguity.lt may tak

leaders into an uncomfortable space, but it isresdehey go there,” he says.

Christopher Shen, an organisational psychologisitinguishes clearlybetweel

leadership and management.

“Leadership is theability to set, motivate and inspire others to avhi a desire
vision and directionlt is strategic and requires visionary beliefs dwhaviours
Management is the ability to achieve outcomes angets with, and througlothe

people. It is operational and involves orderly éksliand behaviours,” says Shen.

Shen does believe an insightful individual can tgvethe knowledge, skills
experiences and attitude to be both an outstanigader and manager of peo

however “very often, good managers are not alwa@ldeadersMoreover, goo

leaders may not be good managers.”

Skill sets
Effective leader ship Effective management
Creates a compelling vision Planning
Engages people’s aspirations ar@rganising
talent
Brings new perspectives Controlling/ monitoring
Focus on big picture Coordinating
Self-awareness Uses data to inform decisions
Develops people Uses sound HR administration
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Based in Melbourne, Australia, Christopher Shen d0timg brings organisational
psychology solutions to workplaces, helping pedpé&Eome stronger leaders and

teams become better performers.

Website:www.christophershen.com.au




