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Your Agenda
For Success.
Breathing life into strategic sustainability
A workplace innovating for sustainability
• Employees are empowered
• Job roles are clear
• Change is welcomed
• New ideas are implemented
• Different views of the future are considered
• Customer satisfaction is increased
• New partnerships are formed
• Brand value and reputation are improved
• New products and services are launched

Today’s dynamic business leaders are driving
the need for corporate sustainability as a new
wave of cost and performance pressures bite.
Business leaders, confronted by labor shortages,
climate change issues, growing community and
shareholder calls for corporations to be more
socially responsible and environmentally aware,
are adopting sustainable business practices.
AIM CEO Susan Heron said: “Sustainability is
about developing innovative strategies to ensure
your company’s long-term position in the global
marketplace.”
“To be effective, the goal of sustainability needs to
be pursued across every aspect of your business
operations.
“A particular challenge for CEOs will be to broaden
shareholder focus from a short term profit
obsession at the expense of all else to one
concerned about business success today and
being alert to the future impact of policies and
practices.
“AIM research on Australian business leadership
has explored the linkages between leadership,
culture and innovation in Australian enterprises.
Unfortunately, we’ve found that while Australian
companies recognise the need for innovation,
there are glaring deficiencies in how far they will
go in providing the resources and time to achieve
the outcomes.
“A company that is not prepared to invest and
show that innovation is important, can’t expect
its people to value or actively demonstrate
innovation. That, in itself, is a deficient approach
to sustainability.”
Please recycle

What does a culture that is innovative, in a
sustainability context, look like?
Innovation flourishes in an environment that does
not simply accommodate change, but actively
welcomes and supports it. An innovative culture
is one of adaption, creativity and flexibility.
An organisation that encourages resilience in its
employees, allows people to behave according
to their personal values, does not use labels to
characterise individuals and provides creative
time and communication is a sustainable
workplace according to organisational
psychologist Christopher Shen.
“Innovation in the workplace needs to be made
compatible with commercial realities such as the
need for steep performance targets and tightly
managed operations. It is still necessary for a
business to behave like a business, but there
needs to be flexibility alongside meeting those
KPIs,” said Susan Heron.
The bigger question is how to generate a culture
that flows through the organisation from the
strategic objectives to the daily beliefs and
behaviours; the need to drive the strategy down
through the organisation to get an effective
outcome.
Sustainability principles and practices need to be
embedded in an organisation’s culture – but, for
a couple of reasons, this presents some of the
biggest challenges.

Continued on Page 5

• Communication is clear and consistent
• Employees are trained
• Executive management shares knowledge
• Sustainability is on every agenda
• A director-led team is dedicated to driving
sustainability

Working towards
a sustainable
workplace
AIM VT has recently formed a ‘Green Team’- an
initiative involving all staff at all levels to make
AIM VT environmentally conscious and
responsible. Meeting once a month the team
will discuss ways to reduce, re-use and recycle
in the office. Ideas tabled so far are many and
varied, from reducing paper usage to cutting
down electricity consumption. In the first
meeting, the team discussed ideas such as;
ensuring that we use recycled paper, that our
suppliers have solid sustainable processes,
investigation of our carbon footprint and how
we can offset it. AIM VT has already
implemented a water saving system in the
bathrooms – a state-of-the-art water-free hand
wash, reducing both water and paper
consumption. Each department will be
responsible for making the relevant changes
working towards a better AIM for the future.
Our valued members, we urge you to
implement a similar plan in your workplace
if you haven’t already! Please share your
sustainable office ideas with us at –
aimgreen@aimvic.com.au and we will print
them in forthcoming issues.

In This Issue:
Strategic Sustainability • Which writing course is right for you? • AIM Business Books • Tom O’Toole • Professional Development Forums

Which writing course is right for you?
plan the report. The remainder of Day 1 and
most of Day 2 focuses on the actual writing of
the report and editing.
Both of these courses are recommended for
people whose role regularly requires them to
write business documentation. Business Writing
Skills has a strong communication-focus, which
is complemented by the practicalities covered
in Writing Reports and Proposals.
Other AIM courses also cover more specialised
types of business documents. AIM’s Winning
Bids and Tenders course looks at the specific
requirements of a bid or tender document, with
the structure and requirements of a business
case covered in the new Developing a Business
Case (see page 5). While not writing courses, the
contents of a business plan and a marketing
plan are covered in Strategic Business Planning
and Marketing for Managers respectively.

Business Writing Skills

AIM offers a number of writing related courses
to assist you at those times you are required to
put fingers to keyboard and turn your thoughts
into comprehensive, well-crafted sentences.
The most generic, broad-based approach is
delivered in Business Writing Skills, which is
ideal for anyone looking to brush up on the
basics. You will learn the fundamentals of
creating effective business communications,
using concise, plain English.
Improve your writing confidence
Covering all the necessary elements including
structure, style and writing conventions, this
course particularly suits people looking to
improve their confidence. It is also ideal for
people with limited experience writing in the

business environment, such as people working
in technical or trade-based roles.
While you will gain an overview of the mechanics
of good writing and how to write in plain English,
the course does assume some language skills.
The course also covers the requirements and
contents of the main types of business documents
such as letters, memos, emails and reports.
Main writing principles
Writing Reports and Proposals covers some of
the main principles of business writing, but has
a specific focus on the structure, format and
tone required for reports, proposals and
minute-taking. Structured around the process
of writing a report or proposal, the morning of
Day 1 looks at how to gather information and

Next commences

Monday 16 June
Thursday 17 July

Duration

2 consecutive days

Course fees

Member price $875
Non Member price $970

Writing Reports and Proposals
Next commences

Wednesday 2 July
Friday 29 August

Duration

1 day a week for 2 weeks

Course fees

Member price $1020
Non Member price $1130

All courses are held at Management House,
181 Fitzroy St, St Kilda.
For a full listing of AIM Short Courses visit
aimvic.com.au/coursedirectory

AIM 2008 Managing the Future Series

Presenting Partner

AIM is very pleased to announce
Tim Costello, CEO of World
Vision Australia, as the next
presenter in the Managing the
Future Series. He will provide an
insight into how his organisation,
Australia’s largest and perhaps
most trusted charity, engages
with a variety of key stakeholders. Both in and
outside of government to generate annual revenue of
more than $350 million. Mr Costello will outline the
strategies, management challenges and daily work
pressures associated with running a major charitable
organisation whose goal is to play a leadership role in
eliminating global poverty.
As the thought leaders on management issues in
Australia, AIM understands, better than anyone, the
many challenging tasks facing managers in the ever-

changing business landscape of today. Through our
Managing the Future series we endeavor to deliver
insightful and inspiring speakers to shed light on
your business.
Date

Wednesday 20 June

Venue

RACV Club, Level 17,
501 Bourke St, Melbourne

Time

12.00pm - 2.00pm
(Lunch provided)

Price

AIM Member $120
Non Member $140
Group Bookings (Table of 10)
AIM Member $1080
Non Member $1400

For more information or to book visit aimvic.com.au/
events or for group bookings please call 9534 8181

DID YOU KNOW?
• Turning off your computer screen when you leave each evening will save 100kg of carbon dioxide every year.
• Switching off the lights when you leave a meeting room saves 440kg of carbon dioxide in one year.
• Even unplugging your mobile phone charger when not in use will save 50kg of carbon dioxide emissions in a year!
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June Professional Development Forums
Leaders in Education: Looking after
yourself and your organisation

Designing a corporate purpose and vision
that drives strategic change

Date

Monday 2 June

Date

Wednesday 4 June

Presenters

Dr Rob Moodie

Presenters

Charles Kovess

Title

Professor of Global Health

Title

Managing Director

Company

Nossal Institute for Global Health, University of Melbourne

Company

Kovess International Pty Ltd

Dr. Rob Moodie, co-author with Gabriel Gate of the recently published
Recipes for a Great Life, will present “recipes” for our physical, cultural
and spiritual lives. Rob will look at ways to maintain and sustain our
relationships with work and intellectual lives.
Rob is a well known public health educator, with an interest in the
promotion of healthy work-life balance and organisations. This
presentation will consider both leadership and personal strategies for
creating happy and fulfilling environments in our busy workplaces.

How to build innovative organisations?

Charles Kovess will look at how to design a purpose and vision so that
they impact on every team member’s performance, and thereby achieve
your strategy. The presentation includes a consideration of strategy vs.
execution, harnessing passion, and the relative importance of each.

How to tell memorable, persuasive and
interesting business stories

Date

Wednesday 11 June

Date

Wednesday 18 June

Presenter

Dr Mile Terziovski, FAIM

Presenter

Shawn Callahan

Title

Associate Professor

Title

Founding Director

Company

University of Melbourne

Company

Anecdote Pty Ltd

Professor Mile Terziovski is the Executive Director- Centre for Global
Innovation and Entrepreneurship. His presentation is based on his latest
book published by Imperial College Press, London on Building Innovation
Capability in Organisations. You will gain a deeper understanding of ‘what
works, why and how it works’ in building innovation in organisations from
an international perspective. You will explore and learn how to use an
integrated model to manage innovation in your organisation.

We all need better ways to persuade and share what we know. Developing
our innate storytelling skills helps build confidence and convey ideas
clearly and effectively. Shawn Callahan, Director of Anecdote Pty Ltd is one
of Australia’s most experienced narrative practitioners, with more than
seven years hands-on experience in conducting narrative projects and
over15 years as consultant / researcher.

Rock solid marketing

2008 Forum Prices

This workshop is for anyone wanting to improve their ability to find and tell
their own stories within a business context.

Date

Wednesday 25 June

Prices for 2008 Forums

Presenter

Paul McCarthy

Members

$20.00

Title

Managing Director

Non-Members

$40.00

Company

Business Support Network

Pre-paid vouchers can be purchased by AIM Members

Rock solid marketing brings a fresh edge to the subject of marketing.
Delivered in Paul McCarthy’s trademark high energy, interactive style. This
presentation is ideal for organisations, franchisors and small businesses
wanting to learn how to generate more creative ideas and maximise their
marketing potential. A powerful presentation which is based on principles
from Paul’s highly successful book 8 Steps to a Remarkable Business.

Special Offer
Receive two complimentary PDF vouchers and one event voucher when you
join AIM or renew your membership.*

6 Vouchers

$100.00

11 Vouchers

$200.00

22 Vouchers

$400.00

33 Vouchers

$600.00

Booking Information
All Professional Development Forums are held at AIM Management House
at 5.30pm for a 6.00pm start unless otherwise specified. Bookings are
essential and payment must be made at the time of booking. Also for your
convenience, AIM Bookshop will be open until 6pm on Forum nights.
To book your place visit aimvic.com.au/events

* This offer is only available to those graded at member level or higher. It does not include affiliates
or student members.

‘Your Agenda for Success’ Paper and Printing Facts
Paper producer: Australian Paper, Burnie, Tasmania, Australia.
Wood Source: Managed Plantations
Eco Bleaching process used: Elemental Chlorine Free (ECF)
Water Usage: Tracked and quantified under stringent
Department of Primary Industries regulations, using only 22% of allocated
water supplies.
Air Emissions: 100% compliant with air emission licences for the mill.
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Solid waste landfill: Solid waste is clarifier sludge which is non-hazardous is
used for compost.
Energy Usage: The principal energy source used at this mill is renewable
hydro electricity which generates no greenhouse gasses.
The printing process uses digital printing plates to eliminate film & chemicals.
Vegetable based inks are used rather than traditional mineral oils that emit
higher volumes of greenhouse gasses.

AIM Business Books
Building More Effective Organisations: HR
management and performance in practice

Book of the month
Harvard Business Review: Green business
strategy
Just a decade ago, the term “green business
strategy” evoked visions of fringe
environmentalism and a high cost for minimal
good. More recently, there’s been a large shift in
perception, an awakening of social consciousness,
and a realisation that a strategy good for the world
can also be good for your bottom line. Green
Business Strategy is no longer an option; the
future depends on it. This collection of HBR
articles gets to the heart of why you should and
must put a socially-responsible strategy at the top of your CEOs agenda.

Author

Harvard Business Review

RRP

$34.95

Organisations today are facing heightened challenges in
their efforts to perform effectively. There is increasing
agreement that the unique competitive advantage
organisations have today lies in their people, and their
cultures. All other elements of production can be readily
obtained, bought or copied. We are now in the era of
human capital; to be successful organisations need to unleash the talents
of their people. Fortunately we now have considerable understanding of
what high performing organisations look like. Building More Effective
Organisations contains an extensive survey of human resource
management and the organisational practices associated with the high
performance of individuals.

Author

Ronald J. Burke & Cary L. Cooper

RRP

$79.95

AIM Member $71.95

AIM Member $31.45

How to negotiate anything with anyone anywhere
around the world

Strategy and the Fat Smoker : Doing what’s obvious
but not easy
We often (or even usually) know what we should be doing in
both personal and professional life. We also know why we
should be doing it and (often) how to do it. Figuring all that out
is not too difficult. What is very hard is actually doing what you
know to be good for you in the long-run, in spite of short-run
temptations. The same is true for organisations. What is
noteworthy is how similar (if not identical) most firms’
strategies really are: provide outstanding client service, act like team players,
provide a good place to work, invest in your future. No sensible firm (or person)
would enunciate a strategy that advocated anything else. However, just because
something is obvious does not make it easy. Real strategy lies not in figuring out
what to do, but in devising ways to ensure that, compared to others, we actually
do more of what everybody knows they should do.
This simple insight, if accepted, has profound implications for 1. How
organisations should think about strategy 2. How they should think about clients,
marketing and selling and 3. How they should think about management. In 18
chapters, Maister explores the fat smoker syndrome and how individuals,
managers and organisations can overcome the temptations of the short-term
and actually do what they already know is good for them.

Author

David Maister

RRP

$39.50

AIM Member $35.55

The ups and downs of negotiating can be challenging
enough at home. But when people put themselves in
another country -- where the customs and conventions are
often radically different, they’ve got a recipe for awkwardness and
confusion at best, disappointment and disaster at worst. This new,
updated edition of this long-trusted guide provides readers with the savvy
they need to negotiate with finesse and ease, no matter where they are.
The book provides expert advice on business practices, transactions, and
attitudes throughout the world. Organised in an easy-to-access,
quick-reference format, this bestselling guide is a passport to worldwide
negotiation skills – and greater business success.

Author

Frank L. Acuff

RRP

$39.95

AIM Member $35.95

100 Great Sales Ideas : From leading companies
around the world
Whether a sales manager, department head, CEO, or small
business owner, this book is full of innovative ideas that are
designed to make a difference to anyone involved in sales.
Each idea is summarised and delivered in a sharp and
stimulating fashion, making it instantly practical and inspiring. Selling is
crucial to the very survival of any company, and the 101 concepts
contained in the text are from the world’s best.

Author

Patrick Forsyth

RRP

$19.95

AIM Member $17.95

AIM Business Books Order Form

Personal details
Full Name
Position

Address
Title

Postcode

Company Name

Phone

Email

Payment details

Your order
QTY

Title

Fax

$ Price (Inc GST)

Subtotal

MasterCard

Visa

AMEX

Diners

By invoice

Cheque (please enclose)

Name on card
Card number
Postage & Handling
(within Australia)

$9.50

Total

Please return form to: Australian Institute of Management – Victoria & Tasmania
181 Fitzroy St, St Kilda, 3182 Call +61 3 9536 3235, Fax +61 3 9525 4812
or email us on bookshop@aimvic.com.au ABN 82 125 293 790

Expiry Date
Signature

/

Continued from Front Page...
Firstly, we still operate in a short-term profit-based
environment, where listed companies are required
to report financial performance quarter-onquarter. That makes it very difficult to attract
shareholder acceptance – or reward – of
sustainability strategies that are long-term and
often intangible. So the very first step in the
sustainable direction is something of a ‘bi-polar’
tussle between short-term profit performance and
longer term, more holistic, strategic objectives.
Secondly, outcomes are often confused with
strategy. It is not as simple as reducing negatives
and increasing positives on a good-bad behavior
scale, the reason for the effort is the most
important part.
“The strategy is the journey your organisation
needs to take to survive and thrive in its different
environments and communities,” said Ms Heron.
Leigh Funston, AIM’s newly appointed Head of
Strategic Relations, said: “The sustainability
strategy needs to permeate every level of the
business and imbue every decision. Culture is
created from the top-down, so leaders need to
actively drive, support and behave according to
the strategy.”

Adoption of Sustainability
VicSuper is a leading example of how to approach
and implement an effective, meaningful strategy
for corporate sustainability.
Bob Welsh, Chief Executive of VicSuper, is the
driving force behind his company’s adoption of
sustainability as its central operating principle.
Back in 2000, VicSuper identified seven key
strategies as essential to a long-term approach to
operating and investing – strategies that would
provide investment returns for members and
support a healthy society.
“Our commitment to sustainability means we’re
constantly improving our business operations,
which in turn benefits all our members and
employers,” said Mr Welsh. “It’s not about being
seen to do the right thing; sustainability is a
business imperative.”
VicSuper is one of Australia’s fastest-growing
superannuation funds. It has enjoyed average
annual growth of nearly 30 per cent in funds
under management since the adoption of
sustainability in 2000.

Turning ideas into reality
One of AIM’s new courses for 2008, Developing
a Business Case, has an even broader appeal
than a first glance at the title may suggest. Why?
Even if you haven’t been, or are unlikely to be,
specifically asked to prepare a business case,
anyone who has an idea about improving
something at work can learn how to start the
process to make their idea happen.
While it is a technical course with a good
amount of time spent on the financial metrics,
Developing a Business Case also recognises
that, apart from the financial case, there are
many other benefits of a project that you can
articulate to help you to sell your proposal.
With organisations increasingly focusing on
innovation and triple bottom line outcomes,
there is a growing need for managers at all
levels, across all industries, to justify their
projects on more than a cost basis.
According to facilitator, Terry Gaven, who
co-wrote the course, “The two-days are very
hands-on and we have participants from a mix of
not-for-profit, public and private sector. Although
our participants tend to be front line and middle
managers, the course suits anyone who has
identified a business need or opportunity. If you
need approval or permission to go ahead with an
initiative, this course covers all the sections of
putting your case together to justify why your
project will succeed.”
To date, roughly half the participants have
brought with them an actual case they were
wanting to develop as part of their job. “We are
very flexible with how we run the two days, but so

far it has suited everyone to pair up and work
with someone on an actual case,” said Terry.
“We spend a lot of time learning how to do the
financial metrics, calculating them and then
assessing the idea in terms of the costs and
benefits. Even where there is not a requirement
to have a financial return, you still need to
illustrate to your decision makers the ‘real’ cost
of the investment.”
“In most cases, your idea or project will be
competing against other projects, so clearly
establishing all the benefits is really important.
The direct financial benefits, as well as issues
such as customer satisfaction levels, health and
safety, staff morale and environmental impacts,
will all play a part in getting your business case
accepted.”
“It may be simply suggesting a different way of
approaching a process or using a system, but
you don’t get a hearing by just walking in and
saying it’s a good idea. You need to justify it,
present it and show how it aligns with your
organisation’s strategic direction.”
Developing a Business Case
Next commences

Monday 30 June

Duration

2 consecutive days

Course fees

Member price $975
Non Member price $1085

Call 9534 8181 or visit aimvic.com.au/
coursedirectory to book your place.

AIM Wine Makers Dinner with Vanya Cullen
Saturday 19th July.
Tempt your tastebuds with a
relaxing night of fine wine and
dining with AIM’s Wine Makers
Dinner, presented by Vanya Cullen,
Managing Director of Cullen Wines.
Cullen Wines is a family owned
business located in Margaret River since 1971,
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and specialises in premium quality wine from
biodynamically grown grapes.
Join us and enjoy a lavish five course meal
complemented with a range of wines specifically
selected for the occasion.
For more information or to book visit aimvic.com.au/
events or for group bookings please call 9534 8181

Innovation
drives profit
Companies that are focused on sustainability are
increasingly developing strategies that benefit
shareholders, society and the environment
simultaneously.
These companies have realised sustainability is
much more than the pursuit of environmentally
sensitive policies – it is developing business
systems that embrace sustainability as a
performance objective across the organisation.
It appears the so-called triple bottom line –
financial, environment and social – is taking
shape in actions rather than just as reporting
objectives.
Those actions necessarily fall from a strategy.
And sustainability needs to be part of every
strategy in the business – central to every
decision – from recruitment to promotion through
training, product delivery and customer service.
A good starting point is to examine what best
practice innovation means for your organisation.
Bearing in mind that what is best practice for
company A is not always so for company B.
Every organisation has to understand what it
does and what it is, before it can formulate an
appropriate strategy. There is no ‘one size fits all’
for innovation.
Our cover article touches on the challenges of
balancing shareholder expectations with
acceptance of long term plans across three
bottom lines.
While there is now a level of sophistication that
recognises there are tangibles and intangibles,
we are still not sure how to measure and quantify
the intangibles such as empowering employees
and welcoming change.
There is a time lag, not a disconnect, between
cognition and consequences.
Examine your business, understand your people,
invest in all your stakeholders and, above all,
keep thinking and innovating.

For the Diary
AIM presents Marcus Buckingham
Live in Australia
For the first time ever, best-selling author
and world’s leading expert on outstanding
leadership and management practices,
Marcus Buckingham is live in Australia.
An author, independent consultant and
speaker, Marcus Buckingham has been the
subject of in-depth profiles in The New York
Times, Fortune, Fast Company, Harvard
Business Review, USA Today and is routinely
lauded by leading global organisations as an
invaluable resource in informing, challenging,
mentoring and inspiring people to find their
strengths and obtain and sustain long-lasting
personal success.
In this exclusive half-day seminar packed
with rule breaking insights on management,
leadership and sustainable success, you will
learn how to transform raw talent into
high-powered, lasting performance at your
organisation.
Date

Wednesday 4 June

Venue Palladium Ballroom, Crown Towers
		
8 Whiteman Street, Southbank
		
Melbourne
Time

9.00am – 12.30pm

Price
		

AIM Member $695
Non-member $795

For more information or to book visit
aimvic.com.au/events or for group
bookings please call 9534 8181

Tom O’Toole – Powerful new
Half Day ‘BBREAD’ Program
The beginnings of Tom
O’Toole’s rise to business
triumph originated from a
poor performing bakery in a
small, isolated country town
with a population of 3,000
people. Gradually, under
Tom’s guidance, the
business grew from two
employees to 70 full and
part timers; from an annual turnover of
$100,000 to well over $4 million. The
Beechworth Bakery is now serving in excess
of 900,000 customers per year. Tom’s work
energised a small country town and instigated
the rebirth of a community.

lows. But Tom has overcome all obstacles to
become a beaming icon of an entire industry.
Tom O’Toole is one of a kind, and all Australians
who own a business owe it to themselves to get a
dose of his insights.

Beechworth Bakery

• Gain more focus in your life; and

Under O’Toole’s management, the Beechworth
Bakery has become the highest earning single
bakery retailer in Australia, and is the worthy
winner of various national and state marketing
and business awards. His business model is
being emulated around the world. Tom has now
opened successful bakeries in other parts of
regional Victoria including Bendigo, Albury,
Echuca and Healesville. His business enterprise
is growing nationally with a new venture in
Western Australia.

• Be the success you know you can be.

Tom O’Toole has not relied on formal education
for his success. A self-confessed kindergarten
drop-out, O’Toole was poorly educated as a child.
Knowing first-hand about poverty and
deprivation, Tom came from an impoverished
background and has experienced the lowest of

Achieve more with the proven ‘BBREAD’ program
• Achieve greater results at work or in your
business
• Build a sustainable and successful business
• Discover the secret weapon for creating a
work culture that is productive and enjoyable
for you and your employees.
If you want to win more, achieve more and be
more… this is the workshop for you:

Participants are challenged to create their own
action plan for a better life, business and career.
Ideally suited to anyone wanting to change the
way they live their life.
Date

Wednesday 25 June

Venue

AIM Management House
181 Fitzroy St, St Kilda

Time

7.00am – 11.30

Price

AIM Member $380
Non Member $499

For more information or to book visit aimvic.com.au/
events or for group bookings please call 9534 8181

AIM Special Event - Breakfast with
Jana Wendt
Jana Wendt is one
of Australia’s most
experienced and
respected
interviewers. In A
Matter of Principle,
her new book, she
engages an
assortment of
people in the worlds
of politics, society, art, sport, music and
architecture.
Be sure to be a part of this once in a lifetime
opportunity as Jana talks about getting to the
core of her subjects and what drives them.
She will also talk about her extensive career
in journalism as well the importance of
journalistic integrity and objectivity and the
issues that we confront in news and current
affairs today.
Date

Friday 13 June

Venue RACV Club,
		
Level 17, 501 Bourke Street,
		
Melbourne
Time

7.00am – 9.00am

Price
		

AIM Member $88
Non-member $120

For more information or to book visit
aimvic.com.au/events or for group
bookings please call 9534 8181
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Professional Membership
Post-nominals – what do they mean?
Some of us may not understand what post-nominals mean or the value they provide in the
workforce today. To put simply they are letters that you display after your name on your
business card or CV that communicates to your employers and business associates a position,
membership or special title you may hold.
At AIM, we award members post-nominals based upon your level of membership. The level of
membership you obtain when you either join or upgrade your membership depends upon your
level of management experience and your qualifications. Levels of membership range from
Member (AIMM), typically members that are middle managers, through to Fellow (FAIM), CEOs
or leaders of industry. If your experience or position has changed recently, apply for an upgrade
today and ensure your current level of management experience is reflected in your postnominals!
For more information phone the AIM Membership Department on 03 9534 8181 or email
membership@aimvic.com.au

Welcome To New Members
Fellow
Kim Bennetts

Chris Michael-Lovatt

Affiliate

Christopher O’Brien

Timothy Adam

Associate Felow
Rohit Grewal
Nkemdilim Okeleke
Craig Scroggie

Alma Talic

Li Fong Lam

Ender Varova

Daniel Maier

Veronica Vele

Steven Maciver

Member
Daniel Bishop

Carlo Weimer

Damon Marshall

Steve Whittington

Jonas Pazereckas

Keren Margaret Smith
Paul Stacchino
Doug Washbourne
Student Affiliate
Zeljko Curak
Rivka Garson
Crissie Maloney
Satbindar Singh

